SOCIAL CARE SERVICES SCRUTINY BOARD
ACTIONS AND RECOMMENDATIONS TRACKER — UPDATED October 2015

The recommendations tracker allows Board Members to monitor responses, actions and outcomes against their recommendations or

requests for further actions. The tracker is updated following each Board. Once an action has been completed, it will be shaded out to
indicate that it will be removed from the tracker at the next meeting. The next progress check will highlight to members where actions

have not been dealt with.

Recommendations made to Cabinet

9 July DEPRIVATION OF The Board expresses its serious Cabinet Circulated to October
S 2015 LIBERTY concerns at the vastly increased Scrutiny Board 2015
< SAFEGUARDS (DOLS) | number of assessments regarding
- [Item 6] deprivation of liberty and the
g problem of recruiting enough

qualified staff to carry them out.

The Board therefore recommends
that the Cabinet raise these
concerns regarding the new
responsibilities placed on the
council with central government,
and the insufficient funding made
available to meet their duties.

0T wWay



Scrutiny Board and Officer Actions

27 61/14 CHILDREN Officers from the Rights and Participation | Rights and Participation The annual report on November
November | SERVICES ANNUAL Service and Democratic Manager/ Democratic Children’s Services 2015

COMPLAINTS REPORT ; Services Rights and Participation
2014 Services work to d_evelo_p a futur_e has bean scheduled for
proposal for ways in which the views October 2015, Officers

of children, young people and their will pick up this
families can be used to support the recommendation as part

Committee in its scrutiny role. of the preparation for
the item.




Date of Iltem Recommendations/ Actions To Response Progress
meeting Check On
and
reference
27 62/14 INTERNAL AUDIT | The Committee notes progress against Internal Audit The follow-up has been | January 2016
November | REPORT: REVIEW OF | the Management Action Plan, and scheduled for autumn
2014 THE ADMINISTRATION | commends officers for their prompt Eglc?r';?aetégut%"‘&ip wil
gﬁltggéﬁg érl;II-,AE\NRCES response to areas of concern identified in Committee to ensure
the audit. It requests that Internal Audit final assurances are
circulate the follow-up of the made in this area.
Management Action Plan once
completed to provide a final assurance
on this area.
26 March Item 7: YOUTH That the Youth Justice Board undertake | Head of Youth Support | This January
Z2P15 JUSTICE STRATEGIC | evaluations with the probation services to recommendation 2016
o PLAN understand what impact early youth has been noted by
2 justice interventions have on reducing officers and an item
o long-term adult offending, and share will be added to the
~ these findings with the Committee at a Forward Work
later stage. Programme for
2015/16
26 March Item 7: YOUTH That officers provide a report on the Head of Youth Support | This January
2015 JUSTICE STRATEGIC | Reducing Re-offending Plan 2014-17 recommendation 2016

PLAN

with details of how YSS and partners are
working to address homelessness, NEET
status and mental and emotional health
issues as known factors in relation to re-
offending. The Committee requests that
this report, along with the progress of the
1 year action plan and relevant
performance data is provided 12 months
time.

has been noted by
officers and an item
will be added to the
Forward Work
Programme for
2015/16




10 SOCIAL CARE FOR The Committee requests a report on the | Health and Social Care | Scheduled December
April SURREY performance of the service including Programme Manager 2015
2015 PRISONERS: details of involvement by the voluntary
063 IMPLEMENTATION sector at its meeting on 18 December
OF THE ACT’S 2015
PROVISION FOR
PRISONERS,
APPROVED
PREMISES AND BAIL
ACCOMMODATION
_ [ltem 7]
40 RECRUITMENT & That the Select Committee continues to | Area Director — Mid January
Bpril RETENTION AND monitor the situation in relation to Surrey 2016
%015 WORKFORCE recruitment and retention in the service
[ee) STRATEGY [ltem 8] and receives a further report in January | Strategic HR & OD
064 2016. Relationship Manager
Recommends that the Directorate and
HR liaise with the voluntary sector
including the Surrey Coalition of Disabled
People in the recruitment and retention
of ‘returning staff’.
10 THE FUTURE OF The Committee recommends that Strategic HR & OD September
April SURREY COUNTY consideration be given to all staff to Relationship Manager 2016
2015 COUNCIL ensure that they are given ample
RESIDENTIAL CARE | opportunities to continue working for
065 HOMES FOR OLDER | ASC or within the council.
PEOPLE [Item 9]




Date of Iltem Recommendations/ Actions To Response Progress
meeting Check On
and
reference
14 May CABINET MEMBER'S | The Committee recommends that the Head of Resources
2015 UPDATE AND ADULT | Directorate, with support from the
SOCIAL CARE Cabinet Member for Adult Social Care,
066 SYSTEM SCRUTINY explore the integration of the new IT
[Iltem 6D] system with the NHS, District & Borough
Councils and other relevant agencies.
14 May SINGLE The Committee: The Cabinet October
2015 HOMELESSNESS IN 1. Endorses the current approach to Member for Adult 2015
SURREY [Item 7] housing related support for single Social Care,
067 homeless people in Surrey. Independence &
Wellbeing raised
T 2. Supports the SHAWS and eSOS Area Director this issue with the
& initiatives and recommends that the Leader of the
@ council and partners coordinate their Council. After
@ work together to provide year round consideration of the

services that prevent rough sleeping
across the county.

3. Proposes that the Health and
Wellbeing Board consider including
homelessness in their priorities when
their current strategy is reviewed, to
support working across agencies on this
issue, and ensure the alignment of
commissioning strategies particularly
those relating to emotional wellbeing and
mental health.

4. Proposes that the Housing Related
Support Programme develop links with

Cabinet Member for
Health and Wellbeing

Area Director

Board’s proposal it
was decided that
this subject is under
intense focus and
that a letter would
not further any
resolution.




25 June
2015

OFSTED BRIEFING
AND UPDATE [ltem 7]

the Supporting Families Programme to
explore potential areas of joint work.

5. Proposes that the Cabinet Member for
Adult Social Care in conjunction with
District & Borough’s Chief Executives
write a joint letter to the Minister with
responsibility for planning to highlight the
difficulties faced in providing
accommodation for homeless people.

That the strategy on recruitment and
retention of social workers is shared with
the Board at a future meeting.

Cabinet Member for
Adult Social Care

Deputy Director of
Children, Schools and
Families

Democratic
Services will co-
ordinate with

officers to ensure
that this is brought
to the Board at the
appropriate time.

January
2016




UPDATE [ltem 5]

scrutinised by this Board.

Disabilities (SEND)
work-stream will be
reported to the
Education and Skills
Board on 22
October. There is
scope for the two
Boards to establish
a cross-Board
group to look at
SEND and the 0-25
pathway in 2016.

25 June OFSTED BRIEFING That a joint session is organised with the | Democratic Services The Education and | January
2015 AND UPDATE [ltem 7] | Education and Skills Board to explore the Skills Board is due | 2016
multi-agency approach to safeguarding to look at its
in schools and other education proposed Forward
provisions. Work Programme
on 17 September
2015 — a session
will be scheduled
for January 2016
9 July 2015 | ADULT SOCIAL CARE | The Board Encourages Members to offer | Board Members
STRATEGIC divisional visits to Adult Social Care Area
T DIRECTOR’S Directors and contribute their knowledge
S UPDATE [ltem 5] to Surrey Information Point.
9 July 2015 | ADULT SOCIAL CARE | That the 0-25 pathway being co- Strategic Director An update on the January
o STRATEGIC designed by Adult Social Care and Special Educational | 2016
- DIRECTOR’S Children, Schools and Families is Scrutiny Officer Needs and




9 July 2015

SURREY
SAFEGUARDING
CHILDREN BOARD:
CHILD SEXUAL
EXPLOITATION [ltem

That officers provide a further report
demonstrating an analysis of trends and
patterns related to CSE in 12 months’
time.

9 July 2015 | DEPRIVATION OF That the Board is kept up to date on Practice Development
LIBERTY progress made on recruiting and training | Manager
SAFEGUARDS Best Interest Assessors (BIA) and the
(DOLS) [Item 6] funding issues.
9 July 2015 | LEARNING That it receives a report in 12 months to | Area Director - East Scrutiny Officer will
DISABILITY PUBLIC provide an update on the work started by add a future item on
VALUE REVIEW [Item | the LD PVR with particular focus on the LD services to the
7] integration of commissioning with East Board’s Forward
Surrey CCG including the Joint Health Plan for 2016.
and Social Care Commissioning
Strategy, responsibility for individuals
g-? who reside outside of Surrey and the
& other areas of ongoing LD PVR work.
g;JuIy 2015 | SURREY That officers work proactively with other This January
N SAFEGUARDING safeguarding partners to ensure a single- recommendation 2016
CHILDREN BOARD: point of contact for CSE is implemented has been referred to
CHILD SEXUAL across each organisation; officers and an
EXPLOITATION [Item update will come to
9] a future meeting

Democratic Services

This will be added
to the Forward
Work Programme
once 2016 dates
are finalised

January
2016




9 July 2015 | ADULT SOCIAL CARE | That work continues to increase the level | Head of Resources July 2016
DEBT [Item 8] of take-up of direct debit payments from
65%
9 July 2015 | ADULT SOCIAL CARE | That officers explore the possibility of Head of Resources July 2016
DEBT [Item 8] benchmarking the council’s level of debt
with other local authorities.
9 July 2015 | ADULT SOCIAL CARE | That the data held on the level of adult Head of Resources July 2016

DEBT [Item 8]

social care debt as outlined in Appendix
A of the report is extended to show how
long unsecured debt has been




Date of Iltem Recommendations/ Actions To Response Progress
meeting Check On
and
reference
outstanding e.g. 3 months, 6 months, 12
months.
7 WORKING That an assessment is undertaken to Community Safety Unit | This has been January
September | TOGETHER TO establish the Council’s expenditure for Senior Manager referred to officers, | 2016
2015 SAFEGUARDING recent additional responsibilities to the and will be reported
CHILDREN 2015 [Item | Council following the Counter-Terrorism back to the Board.
7] and Security Act, 2015 passing into law.
7 WORKING That officers work with key partners in Head of Safeguarding An update will be January
ptember | TOGETHER TO the voluntary, community and faith sector requested to 2016
m017 SAFEGUARDING to identify possible training gaps for front- accompany the
- CHILDREN 2015 [Item | line agencies in relation to CSE, FGM Safeguarding
9; 7] and Radicalisation. Children’s Board
Annual report
7 WORKING That the latest report of the FGM Task This report has January
September | TOGETHER TO and Finish Group is shared with the been circulated. An | 2016
2015 SAFEGUARDING Board and a further update brought in 12 item will be added
CHILDREN 2015 [Item | month’s time. to the Forward
7] Work Programme
once 2016 dates
are finalised
7 WORKING That progress on the County’s Prevent Community Safety Unit | This will be added January
September | TOGETHER TO Strategy Action Plan be brought to the Senior Manager to the Forward 2016
2017 SAFEGUARDING Board in 12 month’s time Work Programme

CHILDREN 2015 [item
7]

once 2016 dates
are finalised
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7
September
2015

G9T abed

BETTER CARE FUND
POSITION
STATEMENT [ltem 9]

The Board recommends that the Cabinet
Members for Adult Social Care and
Health and Wellbeing write to the
Secretary of State for Health to outline
the Government’s rationale for asking
Surrey CCG’s to make 5% savings in
their budgets this year as well as
proposed reduction to ASC and Public
health funding

The Board encourages Local Joint
Commissioning Groups to involve Local
Committees in the development of health
and social care integration in their areas.

Board Next Steps:

A joint session is convened with the
Wellbeing and Health Scrutiny Board in
early 2016 to consider the outcomes of
the six local plans outlined at this
meeting.

Cabinet Member for
Adult Social Care,
Independence and
Wellbeing

Cabinet Member for
Wellbeing and Health

Scrutiny Officer

December
2015
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